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INTRODUCTION  

 

 

Project Description 

 

• An intermodal rail freight terminal on the Felixstowe to Nuneaton railway line 
with a daily capacity to accommodate 16 trains up to 775m in length.  

• A container storage yard with administrative and welfare facilities. 
• 850,000 m2 of warehouse floorspace (650,000 m2 ground floor and a further 

200,000 m2 of mezzanine floorspace). 
• Dedicated site access directly from Junction 2 of the M69 motorway. As part of 

the proposals, a northbound off-slip and a southbound on-slip would be added 
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to this junction, which only currently caters for motorway traffic heading to and 
from the north. 

• A new highway link from Junction 2, which would run north-westwards across 
the southern end of the HNRFI and over the railway, connecting to the B4669 
Leicester Road and referred to as the ‘A47 Link Road’. 

• Demolition of existing structures and earthworks to create development plots 
and landscape zones. 

• Strategic landscaping and open space, including alterations to public rights of 
way and the creation of new ecological enhancement areas and publicly 
accessible open areas, notably in the form of new open public space adjacent 
to Burbage Common. 

 

Aims/Purpose of the SWMMP 

 

 

 

 

 

 
1 Her Majesty’s Stationary Office (HMSO), 2008. The Site Waste Management Plans Regulations 2008. 
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• A summary of the relevant legislation and policies providing guidance on the 
management of CD&E waste.  

• Estimates of the types and quantities of CD&E waste likely to be generated as a 
result of the construction of the Proposed Development,  

• Information on how the waste will be managed (i.e. reused, recycled or 
disposed of), including the proposed waste recovery and disposal system.  

• Guidance on the mitigation and waste management measures to be 
implemented on-site.  

• Guidance for the recording of design and construction decisions that 
demonstrate good and best practice in material resource use and waste 
minimisation and management. 

 

 

  

 
2 Hinckley and Bosworth Borough Council, 2019. Validation Requirements for Planning Applications.  
3 Blaby District Council, 2013. Local Plan (Core Strategy) Development Plan Document.  
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LEGISLATION, POLICY AND TARGETS 

 

 
The Environmental Permitting (England and Wales) Regulations (2016)4  

 

The Waste (England and Wales) Regulations (2011 plus amendments)5  

 

• prevent; 
• prepare for re-use; 
• recycle; 
• recover; and 
• dispose. 

The Hazardous Waste (England and Wales) Regulations (2005)6  

 

National Policy Statement for National Networks (2014)7  

 

 

 
4 The Environmental Permitting (England and Wales) Regulations 2016. 675. London: The Stationery 
Office.  
5 The Waste (England and Wales) Regulations 2011. 988. London: The Stationery Office. 
6 The Hazardous Waste (England and Wales) Regulations 2005. 894. London: The Stationery Office. 
7 National Policy Statement for National Networks 2014. Department for Transport. 
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• How waste will be properly managed, both on-site and off-site;  
•  To show that the waste from the proposed facility can be dealt with 

appropriately by the waste infrastructure which is, or is likely to be, available. 
Such waste arisings should not have an adverse effect on the capacity of existing 
waste management facilities to deal with other waste arisings in the area; and  

• How adequate steps have been taken to minimise the volume of waste arisings, 
and of the volume of waste arisings sent to disposal, except where an 
alternative is the most sustainable outcome overall. 

 

National Planning Policy Framework (2021)8  

 

Our Waste, Our Resources: A Strategy for England (2018)9  

 

Leicestershire Minerals and Waste Local Plan up to 2031 (adopted 2019)10  

 

 
8 Ministry of Housing, Communities & Local Government (2021) National Planning Policy Framework. 
London. 
9 HM Government (2018) Our Waste, Our Resources: a Strategy for England. London. 
10 Leicestershire County Council (2019) Leicestershire Minerals and Waste Local Plan. 
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Mineral and Waste Safeguarding Hinckley and Bosworth (2015)11  

 

Mineral and Waste Safeguarding Blaby District (2015)12  

 

Targets 

 

• At least 90% (by weight) of all Construction and Demolition Waste (CDW) will 
be subjected to material recovery in accordance with the Waste Framework 
Directive. In addition, the Project will aim to achieve at least 90% (by weight) 
material recovery of non-hazardous CDW.  

• The site will aim to achieve a cut and fill balance for excavated material (sub-
soil).  

  

 
11 Leicestershire County Council (2015) Mineral and Waste Safeguarding: Hinckley and Bosworth 
Borough.  
12 Leicestershire County Council (2015) Mineral and Waste Safeguarding: Blaby. 
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Waste Management Principles 

Waste Hierarchy 

 

Table 1 Waste Management Principles 

Principle Description   
Waste Hierarchy A theoretical framework used as a guide to the waste 

management options that should be considered when assessing 
the Best Practicable Environmental Outcome (BPEO). The 
methods of waste management in order of preference are: 

• Prevent 
• Prepare for re-use 
• Recycle 
• Recover 
• Dispose 

Waste as a Resource Certain wastes can be directly used or separated / processed 
for use as a replacement for raw materials, saving resources 
and potentially reducing energy use or other impacts associated 
with virgin resource extraction and transport. 

Proximity Principle Waste should be treated or disposed of at an appropriately 
licensed facility closest to the origin of waste.  

Regional Self-
Sufficiency 

Where practical, waste should be treated or disposed of within 
the region in which it is produced. 

Best Practicable 
Environmental Option- 
(BPEO) 

Defined by the Royal Commission on Environmental Pollution 
(1988) as “the outcome of a systematic and consultative 
decision making procedure which emphasises the protection 
and conservation of the environment across land, air and 
water”. The BPEO procedure establishes, for a given set of 
objectives, the option that provides the most benefits, as a 
whole, at acceptable cost, in both the short term and the long 
term.  

 

Duty of Care 

 

 

• Prevent unauthorised or harmful deposit, treatment or disposal of waste. 



SITE WASTE AND MATERIALS MANAGEMENT PLAN  HINCKLEY NATIONAL RAIL FREIGHT 
INTERCHANGE 
Framework Site Waste and Materials Management Plan 

 
10 HINCKLEY NATIONAL 

RAIL FREIGHT INTERCHANGE 

• Prevent a breach (failure) by any other person to meet the requirement to have 
an environmental permit, or a breach of a permit condition. 

• Prevent the escape of waste from an individual’s control. 
• Ensure that any person the waste is transferred to has the correct 

authorisation. 
• Provide an accurate description of the waste when it is transferred to another 

person. 

‘Designing Out’ Waste 

 

 

 

Design for Re-use and Recovery  

Demolition  

 

Excavation  

 

Topsoil 
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• Topsoil will be set aside for re-use in on site landscaping requirements (used in 
permanent works) 

• Topsoil will be used to create the various noise / visual bunds (used in 
permanent works) 

• Topsoil requirements for offsite BNG areas will be taken from the site (used in 
permanent works)  

• Topsoil will be placed back on plots for future development to protect the 
formation until they are ready to come forward (used in temporary works) 

• Topsoil may be used to create surcharge loading if geotechnical conditions 
require ground improvement (pre-loading technique) (this will be a temporary 
use) 

 

• Reuse of the topsoil elsewhere, for use in agricultural or biodiversity uses or to 
meet the needs of developments in the region. 

• The remainder will be transferred for re-use or recovery via a Waste Transfer 
Station or potentially for inert landfill cover and restoration if a suitable home 
cannot be found at the right time. 

Construction  
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Design for Materials Optimisation  

 

 

 

 

Design for Offsite Construction  
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ANTICIPATED WASTE QUANTITIES 

Waste Forecast  

 

Phase Type of Material Classification / Management 
Demolition Existing infrastructure such as 

farmhouse and road demolition 
including supports, rails, voids. 
 
Demolition activities will generate a 
range of waste streams which will 
include building materials, such as 
concrete, bricks, plastics, metals, 
plasterboard, timber, paint, etc. 
Demolition activities will also 
generate a range of potentially 
hazardous waste streams which will 
include but not be limited to: made 
ground, soil and sub-soils, asphalt 
and bituminous products and 
existing structures containing 
asbestos. 

Inert; and/or, Non-hazardous; 
and/or, Hazardous. Non-hazardous, 
and Hazardous which will include 
but not be limited to: made ground, 
soil and sub-soils if it contains 
sufficiently high levels of heavy 
metals, asphalt if it contains coal 
tar and asbestos if it is confirmed in 
existing structures. 
 
Some material may be suitable for 
re-use or recycled onsite. Local 
recycling facilities. Disposal at an 
inert/non-hazardous or hazardous 
landfill site. 

Site 
preparation 
and 
earthworks 

Vegetation strip and tree removal. 
Existing highways infrastructure 
such as kerbs, lighting, highways 
signs, safety barriers, etc. 

Re-use onsite. Recycling offsite in 
local projects. Local recycling 
facilities. Disposal at an inert/non-
hazardous or hazardous landfill site. 

Made ground, soil and sub-soils Inert; and/or, Non-hazardous; 
and/or, potentially Hazardous if it 
contains sufficiently high levels of 
heavy metals. 

Construction Construction materials, such as 
concrete, bricks, plastics, metals, 
plasterboard, timber, paint, etc. 

Inert; and/or, Non-hazardous; 
and/or, Hazardous. 
 
Some material may be suitable for 
re-use or recycled onsite. Local 
recycling facilities. Disposal at an 
inert or non-hazardous site. 
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Made ground, soil and sub-soils. Non-hazardous, and Hazardous if it 
contains sufficiently high levels of 
heavy metals. 

Waste products arising from the 
presence of construction staff 
onsite e.g. effluent from portable 
toilets, food waste and packaging, 
as well as waste from surplus 
materials and spillages. 

Inert; Non-hazardous and 
potentially Hazardous. 
 
Some material may be suitable for 
re-use or recycled onsite. Local 
recycling facilities. Disposal at an 
inert or non-hazardous site. 

 

Construction Waste 

 

 

 

Table 2 Estimated type and quantities of Construction waste material 

Type of Material Quantity of Waste (tonnes) 
Total floorspace of new buildings 81,900 
Area of roads and car parks 9,995 
Total 91,895 

 
13 Smart Waste BRE Waste Benchmark Data (2012) 
14 Based on industry standard quantity surveying estimates.  
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Demolition Waste  

 

 

Table 3 Estimated quantity of demolition waste, broken down into waste stream 

Waste Stream Quantity of Waste (tonnes) 
Masonry buildings (housing) 4,866 
Steel frame buildings (barns) 15,558 
Total 20,424 

  

Excavation Waste 
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GUIDANCE ON THE MANAGEMENT OF WASTE ON-SITE 

Roles and Responsibilities 

Principal Contractor(s) 

 

 

 

 

 

 

 

 

 
15 https://environment.data.gov.uk/public-register/view/search-waste-carriers-brokers  

https://environment.data.gov.uk/public-register/view/search-waste-carriers-brokers
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Waste Carriers 

 

 

• Contractor’s name 
• Date(s) of waste removal  
• Type(s) of waste removed  
• Method of treatment, recovery or disposal  
• Volume or weight of waste removed  
• Costs associated with waste removal, transport and treatment. 

 

 

Construction Manager 

 

 

  

Waste Management Measures 
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Demolition  

 

 

 

 

 

 

Excavation Phase  

 

 
16 Environment Agency (2020d) Quality protocols: converting waste into non-waste products. 
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Materials Management Plan  

 

 

Contaminated Materials  

 

 

 

 

Materials Storage Areas  

 

 
17 Environment Agency (2021) Waste Management 3 (WM3) 
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Construction Phase  
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Good Practice  Description 
Sustainable 
procurement 

Materials selected will be durable to ensure long life and reduced 
need for replacement. Over-ordering of materials will be avoided 
and suppliers that minimise packaging will be used. Where 
feasible any packaging will be returned to the supplier for 
recycling. Construction material specifications will prioritise the 
procurement and use of recycled/secondary aggregates and 
other recycled materials e.g. wood for formwork. 

Supply chain partners All members of the supply chain will be made aware of the 
SWMMP for example this could be written in their contracts.  
 
The PC(s) is responsible for the delivery of the SWMMP and the 
Construction Manager will ensure that it is delivered. Workshops 
will be held throughout the construction period to help reinforce 
the SWMMP and ensure that all partners are kept up to date with 
developments. Targets will be established for the minimisation 
of waste and the recycling of materials. These targets will then 
be communicated to the workforce and performance against 
them will be measured. 

Avoid wasteful working 
practices 

Employees will be given appropriate training both as part of site 
induction and at intervals throughout the life of HNRFI such as 
Toolbox Talks. 

Materials management The law18 says contractors must keep every part of a 
construction site in 'good order' and every place of work clean. 
The objective is to achieve what is usually called a good standard 
of 'housekeeping' across the site. Materials will be appropriately 
handled and stored throughout their lifecycle from delivery to 
inclusion, e.g. return surplus materials to storage. In addition, 
other construction materials (for example timber) will be carefully 
stored prior to use on the scheme in order to prevent waste 
created by damaged materials (e.g. by weather conditions). 
 
There will be designated areas for the storage of materials. Any 
potential contaminants will be managed in accordance with 
appropriate and current best practice measures.  

Modern Methods of 
Construction 

The introduction of new Modern Methods of Construction 
(MMC) will continue to be investigated during the detailed 
design phase of HNRFI.  

 

 
18 Health and Safety at Work Act (1974) – Section 3 
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Onsite Practice  

 

 

 

 

 

Re-use of Materials  

 

Recycling of Materials  
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Landfill  

 

Hazardous Waste  

 

 

 

Monitoring 

 

 

 
19 https://www.gov.uk/dispose-hazardous-waste/print  

https://www.gov.uk/dispose-hazardous-waste/print
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REVIEW 

 

 

Reviews of the SWMMP can be logged in the below table. 

Date Summary of any actions/changes to be made 
  
  
  

 

Post Project Completion 

 

 

 

• Lessons learnt 
• If there have been any deviations from the original strategy and the reasons 

why 
• A comparison of actual waste quantities against what was proposed 
• Future recommendations 
• Analysis of any cost savings  
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Appendix A: Example Materials Management Plan  
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Example Materials Management Plan (MMP) Form - October 2022 

This form should be completed once the lines of evidence have been marshalled in relation to suitability for use, certainty of use and quantity 
required.  

The answers to the questions posed within this form, together with the supporting information will constitute the MMP and must be provided to 
the Qualified Person. 

A Qualified Person may comment on draft versions of this MMP, but will not complete the Declaration until all the relevant documents, 
demonstrating lines of evidence have been provided for each site. 

The person / organisation who will pay the Declaration fee should confirm that they have read and understand the Terms and Conditions relating 
to the payment of the Declaration fee to CL:AIRE. These can be found on the CL:AIRE website.  

The person / organisation agreeing to pay the Declaration Fee - 
Name, organisation and contact details inc. email address -   

 

☐ I confirm I have read and understood the Terms & Conditions. 
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Each question must be answered. If the question is not applicable please state this and provide a brief explanation. 

 

1. Specify the scenario to which this MMP relates, as described in the Definition of Waste: Development Industry Code of Practice (DoW CoP) 
(1, 2, 3 or 4): 

 

☐ 1. Reuse on the Site of Origin 

☐ 2. Direct Transfer of clean naturally occurring soil / mineral materials 

☐ 3. Cluster Project 

☐ 4. Combination of any of the above  

 

In the case of a combination of reuse scenarios, please describe it below (e.g. (i) Reuse on Site of Origin and Direct Transfer of clean naturally 
occurring unpolluted soils, (ii) Reuse on the Site of Origin with Direct Transfer of clean naturally occurring soil to x number of development sites 
etc: 

(NB: A Declaration is required for reuse on the Site of Origin and for any 2 site arrangement i.e. there is no facility for a combination Declaration) 

 

 

2. Organisation and name of person 
preparing this MMP 

(Full address and contact details) 

 

Document Control 

Date issued  
Revision date   
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Summary of revision 1  
Summary of revision 2  

 

Insert additional lines to the table above for any subsequent revisions. 

Note - revisions to the MMP do not trigger an additional Declaration by a Qualified Person, unless an additional site is added to the project. 

 

Revisions to the MMP must be recorded and summarised in the Document Control box above.  

Site Details 

3. Site / Project name(s)  
Reuse / receiving site name   
Donor site name (if Direct Transfer)  

 

Landowners 

4a. Name of Landowner(s) (full address and 
contact details) – where excavated materials 
are to be reused. 

 

4b. Name of Landowner(s) (full address and 
contact details) – where excavated materials 
are arising from.  

 

 

Summary and objectives 

5a. Provide a brief description of the planned 
project and how excavated materials are to 
be reused.  

 

 

General Plans and Schematics 
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6. Attach a location plan for the site(s) and a 
plan of the site(s) which identifies where 
different materials are to be excavated from, 
stockpile locations (if applicable), where 
materials are to be treated (if applicable) and 
where materials are to be reused. 

Plan Document Reference(s): 

 

7. Attach a schematic of proposed materials 
movement. Where there is only one source 
area and one placement area briefly 
describe it. For all other projects a schematic 
is required.  

Description & Schematic Document Reference: 

 

Parties Involved and Consultation – if more than one party please provide additional details for them and identify the location that they 
will be working e.g. where a site is zoned 

 

8a. Main earthworks contractor(s) (full 
address and contact details) – Where 
excavated materials are to be reused.   

 

8b. Main earthworks contractor(s) (full 
address and contact details) - Where 
excavated materials are arising from.  

 

 

9. Treatment contractor(s) (full address and 
contact details) – for treatment on site of 
origin, or at a Hub site within a fixed STF / 
Cluster Project.   
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10. Where wastes and materials are to be 
transported between sites, provide details of 
the transport contractor(s) (full address, 
contact details and waste carriers 
registration details (if applicable)).  

 

 

11. Provide Local Authority contact details 
(full address and named contacts) where 
excavated materials are to be reused.  

 

 

12a. For the site where materials are to be 
reused and for Hub Site locations provide 
Environment Agency contact details (full 
address and named contacts):  

 

For all Cluster Projects: 
 
12b. Attach any relevant documentation from 
the EA relating to the excavation and reuse 
of the materials to demonstrate no objection 
to the proposals (see 3.37 of DoW CoP)  
 
If the EA has not been consulted please 
explain why (see paragraph 3.39 of the DoW 
CoP). 

EA references: 

 

Lines of Evidence 

There is no one single factor that can be used to decide that a substance or object is waste, or when it is, at what point it ceases to be waste; as 
complete a picture as possible has to be created.  
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The following sections require completion to ensure the correct decision is made. 

 

If a requested item is not relevant it is important to clearly state why this is so (e.g. no planning permission required because permitted 
development status exists). 

 

Suitable for use criteria 

13. Please describe or provide copies of the 
required specification(s) for the materials to 
be reused on each site.  

Document Reference(s): 
 

 

Where contamination is suspected or 
known to be present 
 
14a. Please provide copies of or relevant 
extracts from the risk assessment(s) that has 
been used to determine the specification for 
use on the site. This must relate to the 
place where materials are to be used. This 
must be in terms of (i) human health (ii) 
controlled waters and (iii) any other relevant 
receptors. If a risk assessment is not relevant 
for a particular receptor given the site setting 
please explain why below:  

Document Reference(s): 
 

14b. Please attach any relevant 
documentation from the LA relating to the 
excavation and reuse of the materials to 
demonstrate no objection (see 3.37 of the 
CoP)  

LA Document references: 
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14c. Please attach any relevant 
documentation from the EA relating to the 
excavation and reuse of the materials to 
demonstrate no objection (see 3.37 and 
Table 2 of the CoP)  

EA Document references: 

14d. Please attach any relevant 
documentation from any other regulators (if 
relevant) relating to the excavation and reuse 
of the materials to demonstrate no objection 
(see 3.37 of the CoP)  

Document Reference(s): 

 

Where contamination is not suspected 
 
15a. Please attach copies or relevant 
extracts from the Desk Top Study that 
demonstrates that there is no suspicion of 
contamination.   

Document Reference(s) 
 

15b. Please attach copies of or relevant 
extracts from the site investigation/testing 
reports that adequately characterise the 
clean materials to be used (if appropriate).  

Document Reference(s) 
 

15c. Please attach copies of any other 
relevant information (if available) confirming 
that land contamination is not an issue.  

Document Reference(s) 

 

NB: It is your responsibility to assess the nature of the material to be used and that it fits within the limitations of the scenario under 
which it is to be used 

 

Certainty of use 

Various lines of evidence are required to demonstrate that the materials are certain to be used. This includes: 
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o The production of this MMP 
o An appropriate planning permission (or conditions that link with the reuse of the said materials) 
o An agreed Remediation Strategy(ies) 
o An agreed Design Statement(s) 
o Details of the contractual arrangements   

 

Please identify in the following sections what lines of evidence relate to the site(s) where the materials are to be used. 

 

16a. Planning Permission(s) relating to the 
site where materials are to be reused 
 
Please provide a copy of the relevant 
planning permission   

Document Reference: 
 

16b. Explain how the reuse of the excavated 
materials fits within the planning 
permission(s) for each site.  

 

16c. If planning permission is not required for 
any one site please explain why below e.g. 
permitted development, clean-up of a 
chemical spill, surrender of an Environmental 
Permit, re-contouring within the existing 
permission.  

 

 

Where contamination is suspected or is 
known to be present 
 

Document Reference(s): 
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17. Please provide a copy of any 
Remediation Strategy(ies) that have been 
agreed with relevant regulators.  

 

Where contamination is not suspected 
 
18. Please provide a copy of any Design 
Statement(s) that have been agreed (e.g. 
with the planning authority or in the case of 
permitted developments the client). 

Document Reference(s): 

 

Quantity of Use 

19. Please provide a breakdown of the 
excavated materials for each site and how 
much will be placed at each site or sub area 
of each site. 
 
Where this is not specific to a single readily 
identifiable source refer to an annotated 
plan, schematic or attach a tabulated 
summary.   

Document Reference(s): 
 

 

20a. How has consolidation/compaction 
being considered in the above mass balance 
calculations?   

 

20b. How has loss due to treatment being 
considered in the above mass balance 
calculations (if applicable)?   
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20c. How has the addition of treatment 
materials being considered in the above 
mass balance calculations (if applicable)?  
 
Note - An exact figure is not required but one 
that is reasonable in the circumstances and 
can be justified if challenged.   

 

 

Contingency arrangements 

Explain what is to happen in the following situations and identify the appropriate clauses in the contract(s) (Such clauses must be provided to 
the Qualified Person, preferably as a summary document): or 

 

21a. What is to happen to, and who is to pay 
for out of specification materials?  

Reference: 
 

21b. What is to happen to, and who is to pay 
for any excess materials? 

Reference: 

21c. What happens if the project programme 
slips in relation to excavated materials or 
materials under -going treatment? 

Reference: 

21d. Other identified risk scenarios for the 
project (relating to excavated materials)? 

Reference: 

 

The Tracking System 

Where contamination is suspected or known to be present, state the procedures put in place to: 

22a. For all sites please describe the tracking 
system to be employed to monitor materials 
movements.  
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Where contamination is suspected or 
known to be present, state the 
procedures put in place to: 
22b. Prevent contaminants not suitable for 
the treatment process being accepted  

 

Where contamination is suspected or 
known to be present, state the 
procedures put in place to: 
 
22c. Prevent cross contamination of 
materials not in need of treatment, wastes 
awaiting treatment and treated materials  

 

Where contamination is suspected or 
known to be present, state the 
procedures put in place to: 
 
22d. Demonstrate that materials that do not 
require treatment and successfully treated 
materials reach their specific destination   

 

Where contamination is suspected or 
known to be present, state the 
procedures put in place to: 
 
22e. Ensure that waste for off-site disposal or 
treatment is properly characterised and goes 
to the correct facility  

 

 

23. Please attach a copy of the tracking 
forms / control sheets that are to be used to 
monitor materials movements. 
 

Document reference(s) 
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To include transfer of loads on site into 
stockpiles prior to treatment (if applicable), 
stockpiled after treatment (if applicable), 
stockpiled awaiting use (as appropriate) and 
final placement.  

 

For Hub Sites within Cluster Projects & 
where materials need treatment before 
reuse 
 
24. Please attach a copy of the 
Environmental Permit covering the treatment 
process.  
 
Alternatively if the treatment is covered by a 
Mobile Plant Permit and associated 
Deployment Form, attach a copy of the EA 
agreement to the Deployment Form.  

Permit reference / EA letter reference: 

 

Records 

25. Where, and in what form, are records to 
be kept? 
 
Note – records e.g. transfer notes, delivery 
tickets, Desk Top Study, Site Investigation, 
Risk Assessment(s), Verification Report(s) 
need to be kept for at least 2 years after the 
completion of the works and production of 
the Verification Report  
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Verification Plan 

26. Provide or explain the Verification Plan 
which sets out how you will record the 
placement of materials and prove that 
excavated materials have been reused in the 
correct location and in the correct quantities 
within the development works (see 3.4 of the 
DoW CoP).  

Document Reference 
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